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COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


Jack, 


a. I think as a matter of interes 
you should be aware of the current 
status of OJCS efforts on behalf 
of VIP especially in the light of 
current pressures for making VIP 
self-supporting . 


b. My concurrence on the 
attached authorizes OJCS to 
complete development and 
implementation of Phase I at an 
estimated additional cost of 
$3,400. OJCS will give further 
attention on completion of Phase I 
to the merits of the Phase II 
proposal. In view of the estimatec 
$40,000 cost of Phase'll proposal 
we would expect that a careful 
analysis of pay-off expected to 
result from the additional effort 
should be made before an 
implementation decision is made. 


c. Any plans for Phase III, at 
an estimated cost of $?0,000, 
should be cancelled without furthei 
adieu. 


Tom Yale 
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